Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:50 AM
April 18, 2019
PRESENT: David Stamey, Rebecca Blakenbaker, Van Erikson, Payne Williams, Sandra Dickens, Jill Leo, Stewart Carnline, Edd Lee
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Juanice Gray, Natchitoches Times; Corey Poole, NPJ; Laura Lyles, Natchitoches Chamber of Commerce; Kelli West, Natchitoches Tourist Commission
CALL TO ORDER: Van Erikson called the meeting to order.  Sign in sheet was passed around. Motion to accept the minutes from the March 21, 2019 Full Committee Meeting was made Sandra Dickens and 2nd by Rebecca Blakenbaker. All approved, motion passes.
FINANCIAL STATEMENT: David Stamey– Discussion on the financial statement as of March 31, 2019. Our balance as of March 31, 2019 is $134,020.21. Check register for March $12,750.00. Motion to approve the financial statement made by Jill Leo and 2nd by Rebecca Blakenbaker. All approved, motion passes.  
OLD BUSINESS:  
Rebecca Blakenbaker discussed the Widget App. They are fine-tuning the last couple projects with the app. Jesse Poole will be helping with designs on print materials, window clings, billboards, etc. He will also develop two videos (one for residents/one for visitors) as well as social media posts. Potential launch date of May 16. 
Van Erikson discussed our billboard project in Shreveport. We have digital billboards running in Shreveport, 6 double-sided billboards. Email your events to Jill so she can share with the billboard company. They talked about the pricing on the Shreveport billboards. If we want to expand this in different cities, maybe rotate cities like Lafayette, Alexandria, Baton Rouge, etc. We are committed and paid through October 10th on the electronic billboards in Shreveport, we will try to get the remainder of 2019 for the same price. 
Van Erikson discussed the City WI-FI project. If we do 3 years, and knock it to four hot spots, it would cover all of Front Street (phase 1) would be $18, 440. Which is less than what we budgeted for in the first place. 
NEW BUSINESS:
David Stamey discussed the 2019 – 2020 Budget.  Every year we discuss the budget and present a budget for consideration in May, which will be voted on in June. Van stated that if you are submitting your new project/event or an existing event, please let us know how money was spent, number of people reached, how many people attended the event, etc. 
Van Erikson gave an update on NSU. Upcoming events including: Track and Field Southland Conference Tournament on May 5, Softball Southland Conference Tournament May 7 – 10, and Graduation on May 10. Freshman Connection dates in Natchitoches: May 23-24, May 30-31, June 19-20, and July 9. 
Sandra Dickens gave an update on HDBA. Girls Weekend went great, even with the bad weather. So events were canceled and times changed, but everyone enjoyed the riverboat. Car Show will be the next event. The Tulips were so well accepted, they want to do an advertising campaign for next week. 
Kelli West gave an update for the Tourist Commission. She stated that visitor wise for March, the numbers within the visitors center were high like festival season. A lot of the visitors were day trippers, but most of them were getting information for their next visit. April 24-27 will be the Jefferson Highway Association Conference, which will take place in Natchitoches. November 8-14 they are hoping to show “Steel Magnolias” in the Natchitoches Movie Theaters and hoping to tie in other events that week to promote the movie’s 30th anniversary. 
Rebecca Blakenbaker gave an update on the CRNHA/Docent Program. They hosted a social media workshop on Tuesday with the Louisiana Scenic Byways, CVB, and Miles Media. They had over 30 individuals attend the workshop from around the region. April 27th will be the Find Your Park Festival, they are collaborating with BIKE Natchitoches this year. There will be a children’s walk around the park, petting zoo, free admission, demonstrations, etc. Sale on the Trail is May 4-5, promoting antique stores, flea markets, garage sales, etc they set up on the Highway 6 corridor and it will be Natchitoches to Nacogdoches. 
Sandra Dickens gave an update for the NHF. Terri text Mrs. Sandra and stated that on May 14th they will be having their membership gala from 5:30 – 7:30 pm. Everyone is invited to attend.
Jill Leo gave an update on Main Street. April 27th kicks off Farmers Market. SMS Spring Fling is May 4th. May 10-11 is Jazz Festival. Kiwanis Club is having their Pancake Festival / Color Run at the Collins Pavilion at NSU on April 27. We won on a district level for the Cleanest City Contest, we are waiting to hear back to hear about the state level winners.  The Mayor is pushing he initiative to keep our city clean. If you work with an organization/group that would be interesting in planning a clean up, there is a button to click on the new city website to submit your date. The city will provide the garbage grabbers, vests, etc. 
Laura Lyles discussed upcoming Chamber events. The general session is going on in Baton Rouge. One thing that matters so much to our area is ride sharing. They have asked everyone to sign the petition through gorideshare.com.  If you sign the petition, a letter will go to your local legislators about the issue. The chamber is hosting a ribbon cutting for the riverboat on April 25th from 5- 6:30pm. CRAVE was very successful. July 25-26 is the Louisiana Young Professionals Conference. 
Edd Lee gave an update for City projects. The park on the south side of Jefferson Street should start very soon, it should only take a couple weeks to complete. The sports park update is coming along, they poured 400 yards of concrete for batting cages, main pavilion for restrooms/concession, etc. 

Van Erikson stated to have all members complete the 2019 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated that the Tier 2.1 Personal Financial Disclosure Statement is dues on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Motion to adjourn by David Stamey and 2nd by Payne Williams.
